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Presenting Tresor Natural Regional
Reserve

Linking ecotourism and conservation
activities

Community-based tourism in Favard
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Régionale Trésor

2 bbhihectares

Land property : ConservatairedulLittoral

Main authority : Collectivité Régionalede Trésar
Managment team: AssociationTrésar

4000 visitorsperyear



: creation of the Volunteer Natural Reserve Tresor
creation of Natural Reserve Association (managerment team)
2002 : opening of the Reserve'svisitar center
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change of statuts>Regional Natural Reserve
2015: land acquisition by Conservataire du Littoral

: renewal of the regional statuts of the Reserve
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Main dbjective: maintainthe state of conservation of the different habitats of the Reserve

Morethan 40 planned operationsinarderto...
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Jeu de pi’e "Filipil le manakin"
-

Maison de la Reserve
Route de Kaw - RD6 - pk 27.2 - Roura

Avant de venir, télécharger I'application mobile

dés le 30 juillet sur “"Guyane découvertes”
Pour plus d'info : tresor @ espaces-natugels.fr / 05 94 m’w

%

‘;14\ g :
> Conservatoire T (Id -
- du Ilttora] ice National des Foréts



Mike

Intern
Juliette Benoit Jean-Francois Sarah Maxandre Brisane
Director / curator Ranger Ranger Educational  Educationvolunteer  Service providor
Since May 2018 Since 2010 Since 2009 programofficer
Since septembre 2019

Annual budget of 150 000 €



v’ Contributing to the conservation of the natural
heritage of the Kaw mountain

v Ensuring the Reserve’s local integration
(educational programs, participative governance)

v Improve knowledge on natural heritage of the
reserve (inventories on little knows taxa, and non-
prospected areas)

v Identify ecosystem modification indicators to
assess past and/or futur impacts
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Réserve Naturelle Régionale 2019
TRESOR dés 19h

Sortie guidée nocturne
avec 'équipé’i@ la Réserve

"Route de Kaw - pk 18 - Roura

Réserve Naturelle Animation gratuite - tout public

TRESOR

Sur réservation uniquement
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&Q tresor@espaces-naturels.fr / 05 94 38 12 89
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Délibération du Conseil Régional de la Guyane n° 4-1 du 12 février 2010




A reserve house An educational pond accessible to people with reduced mobility
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Guided visits with a ranger Themed guided tours with specialists Night guided tours
(5 yearly)

(once a month — 15 visitors) (8 visits in July and August)

.| Samedi
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Samedi

31/08

Dimanche
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Various offer of activities

Réserve Naturelle Régionale
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Guyane

Catalogue des animations
2019-2020

OBSERVER /COMPRENDRE /PROTEGER
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Specific educational
programs

Various field work activities




Batween 2015an 2019

‘/20 00O people walked on the trails
‘/18 activities with schools (450 kids)

v'2 200 people took part in various general public
activities

v The team conducted 98 general public activities
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Community
Based Tourism
in Favard

Village
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- PEUPL EN
HARMONIE

Rencontre et Soliderité des Peupl.es

pour uhe Guu’av.e eh Harlmovnie {




Favard Village (i s
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Key Numbers

« 45 years old village

* 135 inhabitants

o 1986 : "“Association
Walyku

Location
Bordering the Oyack river
« Zone de droit d'usage »

‘Mon tagne
Francois




The Projet

Background

« 2013-2015

« Started from a common initiative of
Favard's inhabitants

 No employement in the village

Key actors/stakeholders
« Association Walyku
 Peupl’en Harmonie
 APROSEP

Budget and financial aids:
« LEADER Funds
« Collectivité Territoriale de Guyane

Project Phases:

1. Project engineering

2. Parficipants
Learning and Training

3. Conception and

creation of touristic
tours

.

4. Communication
and promotion of the
new touristic offer

¥

5. Marketing and
marchandising (B2B
and B2C)
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M PeuPL EN

Touristic offer

pour une GUU‘IGHL’. en Harmonie !

Based on the respect and
appreciation of locals’
traditionnal lifestyle

« 6 full day tours
« 10 Half day tours

Activities:

» Visit of the village

« Chocolat making

« Acaijuice making

+ Indigenious traditionnal
jewllerie

« Calabash engraving

« Palm leaf weaving

« Fishing

« Walks in the forest




PUPL EN

People and work processes ((# =

Team dynamics
« Rotation system

« 1 tour provides at least 5 jobs: cleaner, cook, guide, dugout
canoe driver



Limits

« No internet connection
« Difficult access to training

Cultural aspects:

* Vision of the future

« Entrepreneurship mindset
« Women empowerment




Results

Second semester 2015

« 270 Visitors
« 10 000€ : Revenue

« Customer satisfaction :
100%

Second semester 2018:

- 1 300 Visitors
+ 35 000€ Revenue = =0 |
« Customer satisfaction: &&= )& -
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Positive impact on the W
Community -

« Creating a sense of achievement

« Creating employement

« Creating economic activity while
preserving every-day activities (fishing,
harvesting, cooking etc.)

« Reinforcing the feeling of belonging

* Making locals proud of their culture and
identity

« Women employement

« Great exposure for selling arts and crafts




Points of attention and (i
Improvement

» Larger sized groups of tourists
coming to the village

» Better access to the village
leading o uncontrolled touristic
flows

 Team furnover -

« Quality service and customer
satfisfaction




Possible solutions (i me

pour uhe GUU‘IGHL’. en Hormonie

« Training/continous training (team management,
accounting and finance, logistics)
« Toursist Rules of Conduct




